


International Drive Then …International Drive Then …



International Drive Now !!!



Who, What, When & Why of the
I i l D i M T i & I Di iInternational Drive Master Transit & Improvement District

Created in 1993, as a special taxing district which is formed under a Public – Private
Partnership with Orange County, the City of Orlando & the business stakeholders of
the International Drive area. The District operates under three separate Municipal
Service Taxing Units (MSTU). The District is charged with the responsibility of
objectives & initiatives that contribute to the current and future economic
de elopment for the International Dri e Resort Areadevelopment for the International Drive Resort Area.

Our Objectives:
Planning, designing & operating an exclusive transit service
I l P bli S f i h OCSO & OPDImplement a Public Safety program with OCSO & OPD
Implement marketing & promotional programs
Implement Community Service programs
Implement a Public Relations campaign to promote areaImplement a Public Relations campaign to promote area
Administer landscape & maintenance programs
Work with Local & State governments to:

Reduce traffic congestion
Improve pedestrian safety
Involved in beautification projects
Report code enforcement violations



Facts & Stats about the District
Currently our District represents over 10 000 individual parcels within 5 500Currently our District represents over 10,000 individual parcels within 5,500
acres
Represent over $6.0 billion dollars in property value on the Orange
County Tax RollCounty Tax Roll
6 of the World’s Greatest Theme Parks . . . SeaWorld®, Discovery Cove®,
Aquatica Water Park®, Wet ‘n Wild®, Universal Studios® and Islands of
Adventure®!Adventure !
Plus 20 Attractions & 2 Entertainment Complexes!
550+ Designer, Brand‐Name and Outlet Stores!
200+ Spectacular Restaurants!200+ Spectacular Restaurants!
3 Stadium‐Style Movie Cinemas!
116 Fantastic Hotels and Resorts!
The Nation’s 2nd Largest Convention Center!The Nation s 2nd Largest Convention Center!
Exclusive I•RIDE Trolley Service
5.3 Million overnight visitation annually
Employs over 32,000 peoplep y , p p
Three distinct shopping areas: Premium North & South, Pointe Orlando
Home to the UCF Rosen College of Hospitality



20 f “Fi ”20 years of “Firsts” 
Developed the FIRST Destination LogoDeveloped the FIRST Destination Logo

NowThen



Planned Developed & Operate thePlanned, Developed & Operate the 
FIRST Transit Service

Began I‐Ride Service in 1994 with Lynx.
Operated a 9 mile route with 11 vehicles

Redeveloped the I‐Ride Service to themed 
rubber tire trolley in 1996.     Currently 

t d d t t ith Moperated under contract with Mears.  
Route is 15 miles in length with 18 vehicles.  
Carried 2 Million trips in 2012



Transit Stop Amenities FirstTransit Stop Amenities …First

First amenities included bench, canopy,  
litter receptacle & marker map.   

Began converting to new shelter product
In 2012.  15 of our 105 stops now have the
new  Shelter.  Solar powered



Develop & Publish the FIRST OfficialDevelop & Publish the FIRST Official 
Visitors Guide for the I‐Drive Resort 

AreaArea

First published in 1996
with 200K  printed Currently print 500K



Developed and Publish the p
FIRST I‐Drive Coupon Map

First published in 1996 with
a total print of  50 K

Current print is 400 K



I‐Drive Websites – FIRST of their kind
First Exclusive Destination Website:  www.InternationalDriveOrlando.com

Fi t T it O i t d W b it IRid T llFirst Transit Oriented Website:  www.IRideTrolley.com

First District wide Website:  www.IDriveDistrict.com



North I‐Drive Firsts …
B fBefore

Wider sidewalks, new sod & trees in the 
ROW with irrigation installed.   We alsog
Act as a quasi POA.

After



FIRST 5 K Run for I‐Drive
I P t hi ith P i t O l dIn Partnership with Pointe Orlando

Pointe Orlando came to District to assist them with developing an annual 5K run event for 
the I‐Drive area.  Event is cause marketing driven with the net proceeds going to the g p g g

YMCA Aquatic Center Learn to Swim Scholarship program

Began in 2002 with 3 sponsors & 
a few hundred runners. 

2012 marked our 10th year with 16  Sponsors 
and 1068 runners.  $15,000 donated to Y



Angels On I‐Drive … FIRST

Began partnership with the Salvation Army in 2002.  We just
celebrated our 10th year with the program The I Drive Districtcelebrated our 10th year with the program.  The I‐Drive District
contributed over 1000 items (clothing & gifts) in 2012 to over
560 families.  I‐Drive District Partners adopted the second 
highest number of angels and were responsiblehighest number of angels and were responsible
for 1/12 of all angels adopted in Orange County!



First Public Safety Program
Public Safety program began in May 2007 as an off duty
program. COPS Grant Partnership with Orange County in
2010 established an elite Tourist Oriented Policing Squad
(TOPS) program. Now fully funded by the I‐Drive District.
Fi f i ki d hi i h O C hFirst of its kind partnership with Orange County, the
Orange County Sheriff’s Office and the Orlando Police
DepartmentDepartment.



FIRST  I‐Drive Clean Team 
B thi i iti ti i 2008 C tl h th kiBegan this initiative in 2008.  Currently have a three man crew working 
7 days per week.   Responsible for all litter maintenance within the 15 

mile corridor.  Including all Rights of Way areas & transit stops.  
d f i l i i iReports code enforcement violations.  Transit stop maintenance 

includes power washing each year.



First Art On I‐Drive ProgramFirst Art On I Drive Program
In partnership with Orange County, City of Orlando and the ETC Stakeholder
group, established the first ever traffic control signal Art Box program for I‐
Drive. First phase included wrapping 15 boxes with art created by UCF Ad Lab

Students.



FIRSTMobile Website & AVLS for I‐Drive

Automated Vehicle Location System (AVLS)



Holidays On I‐Drive … Firsts



FIRST International Drive History program
Three segments have been produced for the International Drive series The Road to Success history 
program. Learn just how the International Drive Resort Area became Orlando’s Most Dynamic Destination!

R l d 2010 f th l d lReleased 2010 focuses on the early develop 
years

Released in 2011 focuses on 
the develop of the Convention 
Center & surrounding areaCenter & surrounding area

Part 3 released in 2012 fully funded by 
District and produced by Ericka Cotton and p y
celebrates the  attractions … both past & 
present



First  International Drive Development Information




