International Drive District

Transportation Progress Report



Challenges

= Supply Chain
" Term Contract
= Steel Costs

= Signal Cabinet and Supplies
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Project Updates

" Project List

— Kirkman Road Extension (
—Sand Lake Road (AVR to Turkey Lake Rd) 4
— I-Drive Transit Lanes

— Tradeshow Boulevard
— Pedestrian Safety Enhancements
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Project Updates

= Kirkman Road Extension

— Universal Boulevard to Carrier Drive

— Construction started September 2021

— Utility work in progress

— Final Completion anticipated January 2025 _ g
— Orange County Jurisdiction e 5 _

* Segments 1 and 2: Universal Boulevard to Southern
Interchange Ramps with Sand Lake Road

— FDOT Jurisdiction

* Segment 3: Southern Interchange Ramps to Carrier Drive
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Project Updates

= Sand Lake Road (AVR to Turkey Lake Road)

— Design is underway
— Includes 10’ wide shared use path on south side

— Continuous EB and WB lanes for right turning vehicles between
Rialto Dr. and Dr. Phillips Bv.

— Traffic signal warrant study at the Fountain and Plaza Venezia
— Construction expected to begin 2023
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Project Updates

= |-Drive Transit Lanes

— Destination Parkway to Sand Lake Road

— Utility Coordination, Survey & Plans
Update

— Re-establishing Documents/Donations

— 24 Month Construction Project
* Projected Start: Summer 2023

— Relieves Convention Center Congestion

‘ Caveland Healthling, OH

— Accommodates I-Ride Trolley and
Charter Buses

— Connector to Future Convention Center
Circulator
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Project Updates
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* Adds road, transit and freight capacity

» Supports convention center access for
attendees and operational functions

e Connectivity with Kirkman Road Extension
and Epic Universe

* BCC approved DRMP; working towards NTP
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Traffic Systems Projects

" Projects Underway

— Upgrade Traffic Adaptive
— Pilot Project
— International Drive Project
— Signal Cabinet Replacement
— Detection Replacement
— Upgrade of Communication Network
— Hyatt Mid-Block Crosswalk (FY 22/23)

— Challenges?
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