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Allied Universal® in Orlando ALHEDUNIVERSAL

There for you.
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Allied Universal® is largest private provider of security service in Orlando. O , E
Serving Orlando since 1986. Y
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Bob Wood

Southeast President

TRAINING & DEVELOPMENT
Joshua Rich- Regional Training Manager o
Mary Walsh- Orlando Trainer

RECRUITING

Nicolette Lang/Cheryl Neale o
Regional Recruiting Managers
STAFF SUPPORT

Sady Kelling- HR Director . o

Anjelika Roy- HR Representative

HUMAN RESOURCES
Chrissenda Pierre-Louis - HR Manager
Cheryl Schopp - HR Representative
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Andrew Daniels
VP Business Development
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Norma Resto
Regional HR Director

Dominguez, Oscar
Regional Recruiting Director

Regional Support

FLORIDA
STATEWIDE DEDICATED DIRECT POINT OF CONTACT
SUPPORT SUPPORT Assigned Managers
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Director of Operations
Jonathan Cabrarea - Director of Operations

LEADERSHIP TEAM
Ryan Leneweaver — General Manager
Eric Glasgow - Regional Vice President

I-DRIVE ©
DISTRICT

— INTERNATIONAL DRIVE—

FIELD SUPERVISION
3 Dedicated Field Supervisors

National Support
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i-Drive Ambassador Program Summary ot LA

The i-Drive Ambassador program would serve to
create a similar program to the City of Orlando
Downtown Ambassador program to ensure a
memorable and welcoming experience for everyone
visiting i-Drive.

 Ambassadors would promote a positive i-Drive
experience by providing enhanced hospitality and
security functions throughout i-Drive.

« Ambassadors would often provide the first “person-
to-person” interaction visitors have within the i-Drive
area.

« Ambassadors would create positive, friendly, and
helpful interactions with all members of the public,
which may include families, residents, students,
business owners, workers, concert goers,
performers, shoppers, and tourists.
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Ambassador Program Overview for Orlando e e

Two shifts:
* First shift: 7 am to 3:30 pm
» Second shift: 2:30 pm to 11pm

22 Employees

Estimated Cost $1.3 Million
* Plus, Training Billed Separately Est. $19k/year

Estimate Eponic Cost $1000/month
Safety outreach and homeless outreach

Work in certain i-Drive focus areas

w © 2020 Allied Universal®



i-Drive Highlights of Service il

There for you.

* Interface with businesses in the i-Drive Area, providing notification of important community information
and events, and listening to and reporting any community related concerns

« Conduct public surveys and data collection

« Engage with receptive homeless individuals in order to provide general information regarding
available services in the area and the locations of such services; such interactions should be
documented, and such information should be made available to the specialized Outreach
Ambassadors for follow up and additional outreach

 Promote a clean area by reporting significant items to District clean team. However, small issues that
can be solved by picking up and disposing of litter incidental to their other Ambassador duties.
Reporting of incidents of large item trash dumping in public rights of way.

« Patrols to include biking, walking and other types of transportation to provide coverage of applicable i-
Drive areas.

" © 2020 Allied Universal®
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SUCCESS Sto ry _ Thereforyou.

Often encounter folks in the street, for
instance one woman was not doing well,
acting up and the Police was called

One of the Ambassadors, Ambassador Price,
sat down with the person, listened, provided
feedback and bought lunch

She refused services but calmed down and
didn’t get a trespassing warrant

Lesson: Taking time to listen make a
difference!

© 2023 Allied Universal®
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Sample Homeless Outreach i i

SAMPLING OF PARTNERS IN ORLANDO
b . b AR A

6 noon ¢ CENTER FORTHE - -
. HOMELESS, INC, . 4®

."‘_.:' ™ ..'
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JCOALITION

FOR THE HOMELESS
m 1 2 3 4 5 6 7 8 9 10 W n 1 2 3 4 5 6 OF CENTRAL FLORIDA

Saturday May 27 I ])
Saturday May 27 9:32 PM
455 S Orange Ave (Zone: Zone 3 - Central Business District)

Logs for May 2023

Smith Petit
24661181
@ Ambassa.. @ Ambassa... E] Outreach : Homeless Contact .
Safety ambassador checked with the street resident shared our card and helped him make a phone call for a HOMELESS
doctor appointment SERVICES

CHRISTIAN
SERVICE CENTER
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Specialized Ambassador Training ALEIERUNIVERSAL

The following training objectives are outlined below:

1. Ambassadors should have a general overview and history of the i-Drive District, its
businesses, neighborhoods, and communities, including their cultural heritage and diversity;

2. Ambassadors should receive Training in pertinent i-Drive District Code provisions;

3. Ambassadors should receive Homeless services training, with more intensive education for the
Outreach Ambassadors;

4. Ambassadors should be provided an overview of i-Drive destinations, including government
offices, shopping areas, community venues, public parking garages; theme parks as well as
popular restaurants, bars, and night clubs;

5. Ambassador should have an understanding and knowledge of i-Drive activities and events.

6. Ambassadors should receive training on and have a general knowledge of i-Drive
operations, programs, and website, along with key staff and their functions.

© 2023 Allied Universal® “
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Why Choose Allied Universal®for i-Drive ORLANDO?

Allied Universal has been improving the quality of life for
Orlando visitors, workers and residents since 1986!
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THANK YOU!
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